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Scholarship in Action: Developing and Presenting Educational Workshops

Choosing a Workshop Topic:
This section helps you identify the topic of your workshop and describe learning goals for participants. The topic can be related to any aspect of your professional life. You need some experience with the topic but you do not need to be an expert.   

	Identify a Content Area

	Think about an aspect of your work that you are passionate about and want to share with colleagues or trainees at other institutions.

	Write 2-3 sentences describing the topic:








	Describe the Overall Learning Goal

	What is the educational gap or need and how do you know it exists? Who should want to participate and why?




	What is the most important thing you want participants to be prepared to do at the end of the workshop? This primary learning goal will inform specific learning objectives.

	How much time do you estimate you need to get participants to this goal? Alternatively, if you are thinking about a specific conference, how much time do they allow for workshops?   This will inform your planning of content and activities.



Steps to Successful Workshop Planning/Submission:
This section helps you flesh out a first draft of your workshop idea and pushes you to consider different aspects that will lead to a more successful submission and execution of your workshop.  This is an order that helps improve efficiency of planning.  
	Target Audience

	Helps you consider which conferences or settings you may consider submitting to. 

	Consider the below:  
· Which interprofessional or interdisciplinary team member(s)?
· What is their training status (students, trainees, practicing clinicians/faculty)?
· What professional domain should your participants represent? (clinical specialty, academic area of focus, leadership, etc)
· Other (write in your thoughts):  


	Write a description of the ideal audience for your workshop:




	Picking Your Team

	Think about who you routinely work with to accomplish the skill the workshop is based on.  This teaching group should ideally be inclusive of the Target Audience in the prior table.

	These factors may increase your chance of success:  
· Interprofessional or Interdisciplinary colleagues
· Colleagues from other institutions or organizations
· People with different areas of content expertise or different experience as educators
· Colleagues with different levels of experience

	Write down the names or roles of people you want to include on your team and what roles they may play in preparing and running the workshop:  






	Writing Learning Objectives 

	Think about the specific knowledge, skills and attitudes participants need in order to meet the primary learning goal. Start with general ideas, refine the wording later (a good use for AI).

	Write up to three learning objectives for your workshop:
1. 
2. (only 1 objective for today’s session)
3. (only 1 objective for today’s session)



	Matching Learning Objectives with Interactive Activities

	This is the crux of a workshop.  It is about deliberate practice and reflecting on that practice.  Usually this is done with your Planning/Teaching Team.  Repeat this for each Learning Objective.

	Consider which of the below activities will engage workshop participants in deliberate practice:  

	· Individually Think or Write
· Think-Pair-Share
· Small Group Breakouts
· Large Group Brainstorming
· Audience Polling
· Role Play/Simulation
· Games/Gamified Activities
	· Video Analysis
· Case Discussions
· Fishbowl Discussion
· World Café/Rotating Stations
· Gallery Walk
· Other (write in your own thoughts):  



	Include any initial thoughts about the content for activity(ies) you checked from above here:  







	The below recorded content will be helpful (click here or go to https://www.dartmouth-hitchcock.org/ce and search for it):  
Enduring Material – Geisel Academy Teaching Bootcamp:  Incorporating Active Learning Strategies into Your Teaching Sessions by Virginia Lyons PhD



	Create your Title

	This is best done after you have done the other planning so that it captures your workshop accurately.  

	Consider these factors related to your Title:  
· Is it clear and accurate in explaining the workshop content and goal?
· Can you add something catchy to the title?  (AI can be useful here or utilize a Planner/Teacher with this skillset)
· Make it as succinct as it can be without losing the essence of the workshop
· Other (write in your thoughts):  



	Write your draft title here:  






FINAL DRAFT OF WORKSHOP 
Use this to revise and refine the components you developed using this worksheet. You do not need to include more than one activity per learning objective, and you may include some activities that address multiple objectives. You can add more rows to the table if needed. 
Workshop Topic or Title: 
Total time:	
Target Audience: 
Team Members: 
Learning Objectives:
1.  
2.  
3.  
	Allotted Time
	Component
	Activity
	Facilitator(s)
	Resources Needed

	
	Icebreaker/Reflecting on Experience
	
	
	

	
	Learning Objective 1

	
	
	

	
	Learning Objective 1
	
	
	

	
	Learning Objective 2

	
	
	

	
	Learning Objective 2
	
	
	

	
	Learning Objective 3

	
	
	

	
	Learning Objective 3
	
	
	

	
	Commitment to Change/Action Plan 
	
	
	


This table was adapted from materials included in: Zenni EA and Turner TL, Planning and Presenting Workshops that Work: A Faculty Development Workshop. MedEdPORTAL. 2021;17:11158. https://doi.org/10.15766/mep_2374-8265.11158
